THE DENVER HOMEOWNER'S GUIDE
TO ROOF CARE & REPLACEMENT

Practical guidance for hail, wind, snow, roof inspections, repairs, and choosing a roofing contractor

Front Range Roof & Exterior
Fictional demonstration roofing company - Denver, Colorado

General homeowner education only. This is not a roofing inspection, repair manual, engineering opinion, legal advice, or insurance coverage
determination. The business and company details are fictional.



Welcome

Denver homeowners ask practical questions about hail, wind, snow, roof age, insurance, materials, and choosing a
contractor. This guide is designed to help you understand the roof system, recognize warning signs, compare repair and
replacement proposals, and ask informed questions before signing.
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Chapter 01: Your Roof: The Home's First Line of Protection

A residential roof is a complete assembly, not just the visible shingles or panels. It can include the roof deck,
underlayment, flashing, ventilation components, edge details, gutters, and the materials that shed water away from the
structure. Each component has a job, and a problem at a transition—such as a valley, chimney, skylight, or wall—can lead
to a leak even when most of the roof looks sound.

Understanding the roof's age, material, prior repairs, and installation records helps homeowners make better decisions.
Keep invoices, permits, product information, warranties, inspection photographs, and insurance documents together.
When a leak or storm event occurs, those records can help establish what was installed and when.

This guide is general homeowner education, not a roofing inspection, repair manual, engineering opinion, or insurance
coverage determination. Front Range Roof & Exterior is a fictional demonstration company. Ilts name, company details,
and any illustrative statements are not claims about a real contractor.

Chapter 02: Denver Weather: Hail, Wind, Snow, and Strong Sun

Denver-area roofs experience several kinds of weather stress. Hail can bruise or fracture some roofing products, wind can
lift or displace materials, snow and ice can expose weak drainage details, and strong sunlight can age roof surfaces over
time. A roof may experience more than one kind of stress during a single season.

Damage is not always easy to identify from the ground. A roof can look intact while flashing, vents, gutters, or concealed
components have been affected. After severe weather, observe the property from a safe location and look for displaced
materials, debris, water stains, or damaged gutters. Do not climb onto a wet, icy, steep, or storm-damaged roof.

Denver's climate and weather patterns vary by elevation and neighborhood. Roof selection should consider the actual
property, roof geometry, local code, product approvals, and manufacturer installation instructions—not a broad claim that
one product is best for every Denver home.

Chapter 03: How to Look for Roof Problems from the Ground

Homeowners can make useful observations without walking on the roof. Look for shingles or roofing panels that appear
displaced, missing, curled, or uneven; debris in gutters; damaged downspouts; fallen branches; loose flashing; and visible
changes around chimneys or vents. Use binoculars if helpful, but do not lean from windows or climb ladders to get a closer
view.

Inside the house, look for new ceiling stains, peeling paint, damp insulation visible from a safe attic access point, musty
odors, or water appearing near exterior walls after rain or snowmelt. A stain may show up far from the roof entry point
because water can travel along framing before becoming visible.

Photograph observations from safe locations and note when the condition appeared. A photograph does not diagnose the
roof, but it can help a qualified roofing professional understand what you noticed and compare the condition over time.

Chapter 04: Hail Damage: What Homeowners Should Understand

Hail can affect shingles, metal components, vents, gutters, skylights, and other exterior materials. The type and severity of
damage depend on hail size, wind, impact angle, roof material, age, and existing conditions. Granules in a gutter or on the
ground may have several causes and are not, by themselves, proof that an insurance-covered roof replacement is
required.

Do not attempt to test shingles by striking, scraping, or pressing them. A homeowner may not be able to distinguish hail
marks from manufacturing features, normal aging, foot traffic, or other damage. The Colorado Roofing Association
recommends that homeowners have a qualified local professional inspect a roof after a significant storm rather than



climbing onto it themselves.

An inspection should explain the observed conditions, their location, and whether the professional believes repair or
replacement is warranted. Ask for photographs and a written explanation. Be cautious of anyone who claims every
hailstorm automatically requires a new roof.

Chapter 05: Wind Damage and Missing Roofing Materials

Wind can lift shingle edges, break seals, remove tabs, loosen ridge materials, or move flashing and other roof
components. Damage may be concentrated along eaves, ridges, rakes, corners, or roof faces exposed to prevailing wind.
A roof can also have hidden damage where loose materials have not yet fallen away.

After a windstorm, look for pieces of roofing in the yard, displaced gutters, loose metal, or new leaks. Keep people away
from areas where materials could fall. Do not attempt to reattach shingles or metal while standing on a roof or ladder.

Ask the roofer to identify the affected areas, explain whether the repair can be integrated with existing materials, and
describe any limitations caused by age, brittleness, discontinued products, or differences in color. A repair should address
the underlying cause, not simply cover the visible symptom.

Chapter 06: Snow, Ice, and Roof Drainage

Snow and ice can reveal weaknesses in roof drainage, flashing, insulation, ventilation, or air sealing. Ice dams may form
when roof temperatures vary and meltwater refreezes near colder eaves. The specific cause should be investigated rather
than assuming every ice buildup is solved by adding more insulation or ventilation alone.

Keep gutters and downspouts in good condition so water can drain as designed. Do not chip ice from shingles, use open
flame, or climb onto an icy roof. Snow removal from a roof can be hazardous and may damage the roofing material if
handled improperly.

If water enters during a freeze-thaw cycle, document the interior symptoms and contact a qualified professional. Ask
whether the issue involves roof covering, flashing, attic conditions, insulation, ventilation, or drainage. More than one factor
may be involved.

Chapter 07: Roofing Materials: Asphalt, Metal, Tile, and More

Asphalt shingles are common on residential roofs and are available in different designs, weights, profiles, and
performance ratings. Metal roofing can be available in standing-seam and exposed-fastener systems. Tile, slate, synthetic
products, and other materials may suit particular structures, architectural styles, or homeowner priorities.

Material choice depends on roof slope, structural capacity, fire and weather considerations, neighborhood or historic
requirements, installation details, maintenance preferences, budget, and product availability. A product label alone does
not establish how a complete roof assembly will perform.

Ask for the exact manufacturer and product line, applicable ratings, color, underlayment, flashing details, ventilation
components, fasteners, and installation method. Have the contractor explain how the selected system is compatible with
the actual roof and the manufacturer's published instructions.

Chapter 08: Roof Layers: Decking, Underlayment, and Flashing

The roof deck is the structural surface that supports the roof covering. Underlayment provides a secondary layer of
protection below the visible material. Flashing directs water away from vulnerable transitions, including chimneys, walls,
skylights, valleys, vents, and roof penetrations.



Many leaks develop around details rather than in the middle of a roof plane. A replacement proposal should explain how
the contractor will address valleys, sidewalls, headwalls, eaves, rakes, ridge details, pipe penetrations, and any skylights
or chimneys. Ask which existing components will be reused and which will be replaced.

Hidden deck damage may become visible only after the old roof covering is removed. The written contract should explain
how damaged decking is documented, priced, approved, and incorporated into the project so that unexpected work does
not become an open-ended surprise.

Chapter 09: Ventilation, Attic Conditions, and Moisture

Attic ventilation, insulation, air sealing, and moisture control interact. Poorly balanced ventilation or indoor air leakage can
contribute to condensation and temperature differences, but a ventilation change should not be prescribed without
understanding the roof and attic assembly.

Look for visible signs such as dampness, mold-like growth, rusted fasteners, compressed or disturbed insulation, blocked
vents, or persistent moisture. These observations require careful evaluation; they do not identify the source on their own.

Ask the roofer whether the project includes ventilation changes and how those changes are designed to work with the
existing attic. For insulation, air sealing, or moisture problems, additional evaluation by an appropriately qualified building
professional may be needed.

Chapter 10: Gutters, Downspouts, and Water Away from the
House

Gutters and downspouts collect roof runoff and move it away from the building. Clogged or damaged gutters can overflow,
contribute to fascia deterioration, and direct water toward siding, foundations, walkways, or basement areas. The correct
drainage path depends on site grading and local requirements.

Check gutters from the ground for visible sagging, separation, debris, or downspouts that discharge against the
foundation. Do not climb onto a ladder during wind, rain, ice, or other unsafe conditions. Ask a professional to inspect or
clean components that cannot be reached safely.

During roof work, clarify whether gutters, downspouts, leaf protection, fascia, and soffit repairs are included or excluded. A
roof proposal that mentions drainage should identify what is actually being supplied and installed.

Chapter 11: Roof Repairs or Full Replacement?

Not every roof problem requires a complete replacement. A limited repair may be reasonable when damage is localized,
the surrounding material remains serviceable, and the repair can be completed in accordance with product requirements.
A broader replacement may be considered when materials are extensively deteriorated, the roof has widespread damage,
or repairs are no longer practical.

Ask the contractor to explain the evidence supporting the recommendation. Request photographs, a description of affected
roof areas, and a comparison of repair and replacement options. Ask what risks or limitations remain if you choose a repair
or postpone work.

Be cautious of sales presentations that move immediately from a brief look at the roof to a full replacement proposal. You
can take time to review the findings, compare estimates, and consult your insurer when an insurance claim may be
involved.

Chapter 12: Roof Inspections and Maintenance Records



A roof inspection should be appropriate to the roof type, its age, its history, and any recent events. A professional may
examine visible covering, edges, flashing, penetrations, gutters, and accessible attic areas. The inspection scope should
state whether it is a visual review, a storm-damage assessment, a real-estate inspection, or another specific service.

Ask for a written summary with photographs, observed conditions, areas not inspected, recommended next steps, and any
limitations. A visual inspection cannot guarantee that no concealed defect exists, and a roof report should not promise that
a roof will never leak.

Keep inspection reports, maintenance notes, repair invoices, product information, and photographs. Records make it
easier to track recurring concerns and understand what was changed during earlier work.

Chapter 13: Choosing a Roofing Contractor in Colorado

Verify that the contractor is an established business and that the people performing the work have appropriate experience,
insurance, and any licenses or registrations required for the project and jurisdiction. Requirements can differ across
Denver and nearby municipalities, so do not assume a credential in one city applies everywhere.

Ask for references or examples of comparable work, proof of insurance, the identity of subcontractors, who supervises the
site, and who will obtain permits. Confirm the business address and reliable contact information. A professional-looking
vehicle, online advertisement, or door hanger is not proof of competence.

After hailstorms, out-of-area contractors may solicit work in affected neighborhoods. The Colorado Roofing Association
recommends taking time, checking the contractor, comparing proposals, and avoiding pressure. If your roof is not actively
leaking, you may be able to take time to choose the contractor you trust.

Chapter 14: Colorado Residential Roofing Contracts and
Deductibles

Colorado has specific consumer protections for residential roofing contracts. The state statute requires a written contract
before covered residential roofing work begins, with terms that include the scope and materials, approximate service dates
and costs, contractor contact information, applicable insurance information, cancellation terms, and required statements
about insurance claims.

The statute also provides a 72-hour cancellation provision in specified circumstances and prohibits a roofing contractor
from paying, waiving, rebating, or promising to pay a homeowner's insurance deductible for covered residential roofing
work. The exact statutory conditions and exceptions matter; read the current law and the contract carefully.

Do not agree to a proposal that offers to cover your deductible, inflate an estimate, or obscure what work is included. Ask
the contractor to explain each contract term, keep a signed copy, and consult the Colorado Attorney General or a qualified
attorney if you are unsure about your rights.

Chapter 15: Roof Damage and Homeowners Insurance

Whether a roof repair or replacement is covered depends on the policy, the cause and extent of damage, exclusions,
deductible, roof settlement terms, and the insurer's claim decision. A hailstorm or windstorm does not automatically mean
the insurer will pay for a new roof.

Review your policy before a storm if possible. Understand your wind or hail deductible, whether roof losses are settled on
replacement-cost or actual-cash-value terms, deadlines, documentation requirements, and whether code upgrades or
matching materials are treated differently. Ask your insurer or agent to explain the wording that applies to your property.

The contractor can document roofing conditions and prepare a proposal, but the insurer determines coverage under the
policy. Do not let a contractor promise that a claim will be approved. Keep communication with the insurer in your own



records and do not sign documents you do not understand.

Chapter 16: Denver Permits, Inspections, and Local Requirements

Roofing permit and contractor requirements depend on the property location, building type, project scope, material, and
whether structural work is involved. Denver's residential permitting guidance describes certain trade-specific roofing work
as eligible for a quick permit, while projects involving structural work cannot use that quick-permit path.

Denver Community Planning and Development's permit policy identifies roofing and roof-covering work among licensed or
specialty work classifications. A homeowner should not infer from this that every roofing job has the same license, permit,
or review requirement. The current Denver permit portal and department guidance should be checked for the exact scope.

Nearby cities and counties may use different rules. Before signing, ask who is responsible for the permit, what inspections
apply, whether plans are needed, and how permit fees are handled. Obtain the permit number and final documentation
when required.

Chapter 17: Roof Replacement: What Happens on Installation Day

A typical replacement may involve site protection, delivery and staging of materials, removal of existing roofing, inspection
of the exposed deck, repair of approved decking issues, installation of underlayment and flashing, installation of the new
roof covering, cleanup, and inspection. The exact sequence varies by product, roof design, weather, and project scope.

Ask how landscaping, windows, siding, driveway areas, outdoor equipment, and neighboring property will be protected.
Confirm where materials and debris containers will be placed, how nails and scrap will be collected, and who is
responsible for cleanup. Ask how the crew will secure the site if weather interrupts the work.

Before work begins, make sure you understand the schedule, who will be on site, how change orders are approved, and
whom to contact if a concern arises. Do not assume that a verbal conversation changes the signed project scope.

Chapter 18: Roof Warranties: Materials and Workmanship

Roofing proposals may include manufacturer product warranties and a separate contractor workmanship warranty. They
cover different things. A material warranty may have eligibility, installation, registration, maintenance, or transfer
conditions. A workmanship warranty is governed by the contractor's written terms.

Ask for the full warranty documents, not only a brochure or summary. Find out what is excluded, who handles a claim,
whether labor and removal are included, how long coverage lasts, and what maintenance or documentation is required.
Ask whether the warranty is transferable if you sell the home.

An advertised warranty length does not guarantee that every type of failure or expense is covered. Compare the actual
terms and make sure the product and installation system qualify for the coverage being described.

Chapter 19: Roofing Materials and Hail-Resistant Choices

Some roofing products are marketed with impact-resistance classifications or enhanced hail performance. These ratings
are based on defined test methods and do not mean that a roof is hailproof. Installation quality, roof design, hail
characteristics, and maintenance still matter.

Ask whether the product has a recognized impact classification, what test standard was used, whether the exact product
and assembly qualify, and whether your insurer offers any policy consideration. Do not assume a material discount or
insurance premium change; confirm directly with the insurer.

Balance impact performance with appearance, weight, fire classification, wind rating, maintenance, expected service life,
replacement availability, and total installed cost. A roofing professional should explain tradeoffs without promising that one



product eliminates storm damage.

Chapter 20: After the Storm: A Safe Homeowner Response

After hail or severe wind, put personal safety first. Stay off the roof and avoid ladders, downed wires, unstable trees,
damaged skylights, and loose materials. If water is entering, protect belongings only when it is safe and use a qualified
professional for temporary protection or emergency repairs.

Take photographs from the ground and inside the home, record the date, and note any new leaks or visible changes.
Contact your insurer promptly if you believe a covered loss occurred. Ask what documentation and deadlines apply to your
policy, and keep copies of every estimate, report, invoice, and message.

Be wary of people who demand an immediate signature, insist on a large cash payment, offer to waive your deductible, or
discourage you from contacting your insurer. The Colorado Division of Insurance and Colorado Roofing Association
publish consumer information about storm-related contractor solicitation and claim questions.

Chapter 21: A Homeowner's Seasonal Roof Checklist

After major storms, make safe ground-level observations for missing materials, debris, damaged gutters, or new interior
stains. Arrange a professional inspection when conditions suggest possible damage. Do not climb onto the roof to clear
debris or check shingles.

Before winter, consider whether gutters and downspouts are clear, whether obvious loose items near the roof have been
secured, and whether prior leaks or flashing concerns have been addressed. In spring, review any winter-related interior
stains or drainage issues. The appropriate maintenance schedule depends on the roof and property.

Keep a simple roof file with installation date, materials, permits, warranties, inspections, repairs, storm photographs, and
insurance communications. A checklist cannot replace a professional inspection, but good records help you make
decisions before a small problem becomes a larger repair.

Chapter 22: Questions to Ask Your Roofing Contractor

Before approving an inspection or repair, ask: What areas did you examine? What did you observe? Can you show me
photographs? Is the concern localized or widespread? What repair options exist? What are the limitations of a repair?
What work is excluded from the estimate?

For a replacement, ask: What exact product and underlayment are proposed? How will flashing, valleys, edges,
penetrations, and ventilation be handled? What happens if damaged decking is found? Who obtains the permit? What
inspections are required? How will the crew protect the property and remove debris?

Before signing, ask for the complete written contract, payment schedule, insurance information, warranty documents,
cancellation terms, and change-order process. In Colorado, do not accept an offer to waive or pay your insurance
deductible. Take time to read the paperwork and keep a copy.

Chapter 23: The Front Range Roof & Exterior Story

Front Range Roof & Exterior is a fictional Denver-area roofing company created for this demonstration. A real customer
publication would replace this sample with the company's verified origin story, owner welcome, staff biographies, actual
service area, roofing specialties, credentials, project photographs, and approved customer information.

A custom roofing publication can explain the company's inspection process, the materials it installs, how it documents
storm damage, what happens during a replacement, what its written warranty covers, and how homeowners can request
service. Every company-specific statement should be supplied or approved by the business and supported where



necessary.

No real address, telephone number, license, insurance policy, testimonial, award, guarantee, service promise, or company
history is claimed here. This fictional example is intended to show how a roofing contractor can educate homeowners
while introducing its own business.



Sources & Further Reading

The Denver permit, Colorado roofing contract, storm-damage, and insurance sections were checked against the following
public resources. Requirements can change; verify the current rule and your policy before beginning work.

Denver Auditor — Residential Permitting (January 2024)
https://www.denvergov.org/files/assets/public/v/1/auditor/documents/audit-services/audit-reports/2024/residential-permitting-final-january-2024.pd
f

Denver Community Planning & Development — Permit Policy ADMIN 120A (revised February 27, 2025)
https://denvergov.org/files/assets/public/v/5/community-planning-and-development/documents/ds/building-codes/policies/admin_120a.pdf

Colorado Revised Statutes — Residential Roofing Services, Article 22
https://content.leg.colorado.gov/sites/default/files/images/olls/crs2017-title-06.pdf

Colorado Roofing Association — Looking for a Trusted Colorado Roofer?
https://www.coloradoroofing.org/consumer/looking-for-a-trusted-colorado-roofer

Colorado Roofing Association — Hailstorms and Your Roof
https://www.coloradoroofing.org/consumer/hailstorms-and-your-roof

Colorado Division of Insurance — Homeowners Insurance FAQs and Toolkit
https://doi.test.colorado.gov/homeowners-hoainsurancetoolkit

Colorado Division of Insurance — After a Hail Storm FAQs
https://doi.test.colorado.gov/insurance-products/homeowners/renters-insurance/being-prepared/after-a-hail-storm-insurance-fags

Metro Denver Economic Development Corporation — Climate
https://www.metrodenver.org/live-here/climate

Demonstration notice: Front Range Roof & Exterior is fictional. No real address, telephone number, contractor license, insurance, testimonial,
award, guarantee, or company history is represented. This guide does not replace current code requirements, a roof inspection, legal advice, or
review of an insurance policy.



